
GLCAP Migrant and Seasonal Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment status: August 20, 2024

Program Enrolled Funded
Waiting List/ 

Accepted List
% Enrolled 

Fremont 28 46 1 60.87%

Napoleon 23 32 0 71.88%

New Carlisle 50 120 3 41.67%

Shiloh 51 126 1 40.48%

Grand Total 152 324 5 46.91%

Cumulative Enrollment (8/1/24-7/31/25) 182 324 56.17%

July 2024

County Center % Attendance

Clark New Carlisle 74.73%

Henry Napoleon 82.02%

Richland Shiloh 71.57%

Sandusky Fremont 78.47%

Total 76.70%

Meal and Snack Count: July 2024

County Child Snacks Child Meals Adult Meals Total Meals

Clark 837 1,746 528 3,111

Henry 403 808 250 1,461

Sandusky 326 651 176 1,153

Richland 766 1,532 504 2,802

T O T A L 2,332 4,737 1,458 8,527

Parent Engagement Activities July 2024

Activity Number

Parent Committee Meetings 4

Parent Trainings 0

Parent Volunteer Hours                                     1,188.25 

Family Needs Assessments 114

Family Partnership Agreements 112

Health and Dental Report 

Medical Treatement Completion: August 20, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

Pre-school 24 13 54.17%

Infant/ Toddler 2 2 100.00%

Comments: Staff following up with families to 

ensure completion of medical treatment.

Dental Treatment Completion: August 20, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment
Percentage 

Received 

All Children 12 6 50.00%

Program Information

September 2024

(If below 85%)

Absent reasons were 

transportation, personal, and 

illness. 

Comments: Staff following up with families to ensure completion of dental treatment.

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in August.

·      Final Rule on Supporting the Head Start Workforce and Consistent Quality Programming


