
Lucas County Head Start at GLCAP

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: September 30, 2024

Program Enrolled/ Accepted Funded Waiting List % Enrolled 

FHS - Duration 55 60 3 91.67%

FHS - CCC 113 105 5 107.62%

FHS - FCC 12 14 3 85.71%

Lucas ECE 13 60 0 21.67%

Grand Total 180 179 8 100.56%

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 180 179

Center Based Attendance August 2024

Child Care attendance August 2024

Center Monthly Goal-85%

Catholic Club 91.49%

Educare V Lagrange 75.53%

Educare I Euclid 88.52%

Educaee VI Indiana 100.00%

Educare VII Jackman 35.00%

Imaginative Beginnings Maumee 35.14%

Karing 4 Kids 98.59%

Learning Ladder 90.91%

Magic Moments 97.61%

Toledo Day 98.48%

Total 81.13%

Family Childcare Attendance August 2024

Center Monthly Goal-85%

A Family Affair 93.75%

Creating Character 100.00%

Jameya Coltrane 100.00%

Little Blessings 100.00%

Rhonda Thomas 100.00%

Suzette Mays 100.00%

Total 98.96%

Meals and Snacks August 2024

County Child Snacks Child Meals Adult Meals Total Meals

Lucas 1224 2448 666 4,338

October 2024

Absent Comments 

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.

(If below 85%)

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.

% Funded

100.56%



Lucas County Head Start at GLCAP

Monthly Report to Policy Council the Board of Directors

Parent Engagement Activities August 2024

Activity Number

Parent Committee Meetings 0

Parent Training Opportunities 2

Parent Volunteer Hours 553.75

Family Needs Assessments 235

Family Partnership Agreements 204

Health and Dental Report 

Medical Treatement Completion: September 30, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 27 22 81.48%

Dental Treatment Completion: September 30, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 23 14 60.87%

Program Information

No Correspondences to report.

Comment: Staff are working with families to schedule appointments.

Comment: Staff are working with families to schedule appointments.
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Enrollment, Recruitment and Attendance

Enrollment Status: August 20, 2024

Program Enrolled/ Accepted Funded Waiting List % Enrolled 

FHS - CCC 102 105 11 97.14%

FHS - FCC 13 14 0 92.86%

Grand Total 115 119 11 96.64%

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 121 119

Center Based Attendance July 2024

Child Care attendance July 2024

Center Monthly Goal-85%

Catholic Club 89.47%

Educare V Lagrange 93.57%

Educare I Euclid 92.99%

Educaee VI Indiana 100.00%

Educare VII Jackman 93.17%

Imaginative Beginnings Maumee 67.83%

Karing 4 Kids 100.00%

Learning Ladder 90.98%

Magic Moments 97.21%

Toledo Day 87.33%

Total 91.26%

Family Childcare Attendance July 2024

Center Monthly Goal-85%

A Family Affair 100.00%

Creating Character 100.00%

Jameya Coltrane 95.45%

Little Blessings 90.91%

Rhonda Thomas 73.68%

Suzette Mays 100.00%

Total 93.34%

September 2024

Absent Comments 

Absent reasons were personal non-emergency, illness, and 

not scheduled.

(If below 85%)

Absent reasons were personal non-emergency, illness, and 

not scheduled.

% Funded

101.68%
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Meals and Snacks July 2024

County Child Snacks Child Meals Adult Meals Total Meals

Lucas 1097 2194 610 3,901

Parent Engagement Activities July 2024

Activity Number

Parent Committee Meetings 0

Parent Training Opportunities 0

Parent Volunteer Hours 553.75

Family Needs Assessments 261

Family Partnership Agreements 256

Health and Dental Report 

Medical Treatement Completion: August 20, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 21 15 71.43%

Dental Treatment Completion: August 20, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 12 4 33.33%

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in August.

Comment: Staff are working with families to schedule appointments.

Comment: Staff are working with families to schedule appointments.

·      Final Rule on Supporting the Head Start Workforce and Consistent Quality Programming
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Enrollment, Recruitment and Attendance

Enrollment Status: July 23, 2024

Program Enrolled/ Accepted Funded Waiting List % Enrolled 

FHS - CCC 105 105 10 100.00%

FHS - FCC 13 14 0 92.86%

Grand Total 118 119 10 99.16%

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 121 119

Center Based Attendance June 2024

Center % Attendance

Bancroft 55.56%

Sylvania 37.50%

Total 46.53%

Child Care attendance June 2024

Center Monthly Goal-85%

Catholic Club 93.99%

Educare V Lagrange 89.22%

Educare I Euclid 89.30%

Educaee VI Indiana 90.74%

Educare VII Jackman 48.08%

Imaginative Beginnings Maumee 72.22%

Karing 4 Kids 100.00%

Learning Ladder 81.12%

Magic Moments 92.26%

Toledo Day 98.63%

Total 85.56%

Family Childcare Attendance June 2024

Center Monthly Goal-85%

A Family Affair 100.00%

Creating Character 100.00%

Jameya Coltrane 80.00%

Little Blessings 21.96%

Rhonda Thomas 0.00%

Suzette Mays 100.00%

Total 66.99%

August 2024

Absent Comments 

Absent reasons were personal non-emergency, illness, and 

not scheduled.

Absent reasons were personal non-emergency, out of town, 

and illness. 

(If below 85%)

(If below 85%)

Absent reasons were personal non-emergency, illness, and 

not scheduled.

% Funded

101.68%
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Meals and Snacks June 2024

County Child Snacks Child Meals Adult Meals Total Meals

Lucas 164 113 183 460

Parent Engagement Activities June 2024

Activity Number

Parent Committee Meetings 0

Parent Training Opportunities 0

Parent Volunteer Hours 938

Family Needs Assessments 256

Family Partnership Agreements 254

Health and Dental Report 

Medical Treatement Completion: July 23, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 21 9 42.86%

Dental Treatment Completion: July 23, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 12 4 33.33%

Program Information

No Correspondence to report.

Comment: Staff are working with families to schedule appointments.

Comment: Staff are working with families to schedule appointments.
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Enrollment, Recruitment and Attendance

Enrollment Status: June 25, 2024

Program Enrolled/ Accepted Funded Waiting List % Enrolled 

FHS - CCC 108 105 8 102.86%

FHS - FCC 13 14 2 92.86%

Grand Total 121 119 10 101.68%

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 179 179

Center Based Attendance May 2024

Center % Attendance

Bancroft 75.56%

Sylvania 83.59%

Total 79.58%

Child Care attendance May 2024

Center Monthly Goal-85%

Catholic Club 91.48%

Educare V Lagrange 97.20%

Educare I Euclid 93.70%

Educaee VI Indiana 100.00%

Educare VII Jackman 71.03%

Imaginative Beginnings Maumee 77.07%

Karing 4 Kids 98.53%

Learning Ladder 85.11%

Magic Moments 90.91%

Toledo Day 97.93%

Total 90.30%

Family Childcare Attendance May 2024

Center Monthly Goal-85%

A Family Affair 100.00%

Creating Character 100.00%

Jameya Coltrane 97.22%

Little Blessings 78.57%

Rhonda Thomas 100.00%

Suzette Mays 100.00%

Total 95.97%

July 2024

Absent Comments 

Absent reasons were personal non-emergency, illness, and 

not scheduled.

Absent reasons were personal non-emergency, and illness. 

(If below 85%)

(If below 85%)

Absent reasons were personal non-emergency, illness, and 

not scheduled.

% Funded

100.00%
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Meals and Snacks May 2024

County Child Snacks Child Meals Adult Meals Total Meals

Lucas 1,171 625 536 2,332

Parent Engagement Activities May 2024

Activity Number

Parent Committee Meetings 1

Parent Training Opportunities 2

Parent Volunteer Hours 3,549

Family Needs Assessments 253

Family Partnership Agreements 248

Health and Dental Report 

Medical Treatement Completion: June 25, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 21 9 42.86%

Dental Treatment Completion: June 25, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 11 1 9.09%

Program Information

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in June.

Comment: Staff are working with families to schedule appointments.

Comment: Staff are working with families to schedule appointments.

·      Fiscal Year 2025 Monitoring Process for Head Start and Early Head Start Recipients
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