
Lucas County Head Start at GLCAP

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: January 21, 2024

Program Enrolled Funded
Waiting List/ 

Accepted
% Enrolled 

FHS - Duration 54 60 2 90.00%

FHS - CCC 106 105 10 100.95%

FHS - FCC 18 14 0 128.57%

Lucas ECE 39 60 12 65.00%

Grand Total 178 179 12 99.44%

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 179 179

Center Based Attendance December 2024

Center % Attendance

Bancroft 82.42%

Sylvania 78.61%

Total

Child Care attendance December 2024

Center Monthly Goal-85%

All 4 Kids 98.33%

Catholic Club 84.62%

Educare V Lagrange 86.21%

Educare I Euclid 73.47%

Educaee VI Indiana 67.53%

Educare VII Jackman 87.32%

Imaginative Beginnings Maumee 76.95%

Karing 4 Kids 98.07%

Magic Moments 95.52%

Quality Time 86.73%

Toledo Day 98.18%

Total 86.63%

Family Childcare Attendance December 2024

Center Monthly Goal-85%

A Family Affair 94.74%

Jameya Coltrane 100.00%

Laugh and Learn 98.07%

Little Blessings 100.00%

Rhonda Thomas 84.38%

Suzette Mays 100.00%

Total 96.20%

February 2025

Absent Comments 

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.

Absent reasons were personal non-emergency, out of town, and 

illness. 

(If below 85%)

(If below 85%)

% Funded

100.00%

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.
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Meals and Snacks December 2024

County Child Snacks Child Meals Adult Meals Total Meals

Lucas 752 402 350 1,504

Parent Engagement Activities December 2024

Activity Number

Parent Committee Meetings 2

Parent Training Opportunities 0

Parent Volunteer Hours 179

Family Needs Assessments 325

Family Partnership Agreements 296

Health and Dental Report 

Medical Treatement Completion: January 21, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 10 1 10.00%

Dental Treatment Completion: January 21, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 1 1 100.00%

Program Information

·      Supporting Food Security and Access to Indigenous Foods for Children and Families in Tribal Early Childhood

·      Procedures for Tribal CCDF Lead Agencies and American Indian Alaska Native AIAN Head Start Grant Recipients.

·      Fiscal Year 2025 Monitoring Process for Head Start Recipients

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in January


