
GLCAP Migrant Seasonal Head Start 
           Policy Council Agenda 

               Meeting Held via TEAMS 
             Tuesday, October 8, 2024 @ 6:00 PM

Ice Breaker- Fremont, Martha Jones 

Call to Order – Joan Oliver, Support Services Coordinator 

Roll Call – Martha Antonio Lorenzo, Secretary 

 Adoption of Agenda  - Heatherly O'Connor, President 

 Approval of Minutes  – Heatherly O'Connor, President 

Correspondence (IM/PI)– Joan Oliver, Support Services Coordinator 

Financial Report – Angela Miller, Quality Assurance Coordinator 

Director’s Report – Jacquie Wells, Child Development Director 

 Monthly Report to Policy Council and Board of Directors, with Information Memorandums and Program 
Instructions

 Credit Card Summary/Statements

 CLASS monitoring results

 Napoleon Deficiency Correction Letter

 Under Enrollment Letter

 Shiloh Incident Correspondences

Policy Council Executive Committee Reports - None 

Education Report –Brandi Drosky - Ongoing Assessments 

Center Spotlight – Fremont Center 

GLCAP Board Report – Jacquie Wells, Child Development Director  

Support Services Report – Health and Mental Health Advisory update - Joan Oliver, Support Services Coordinator  

Unfinished Business -None 

New Business 

 New Hires/Terminations Approval – Heatherly O’Connor, President 
 PIR  

Questions, Comments, Concerns – Joan Oliver, Support Services Coordinator 

Sharing Time – Ideas and Info from one to another! 

 Needs Approval 


