
GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: September 30, 2024

Program Enrolled/Accepted Funded

FHS 562 573

FHS - CCC - Current 90 98

FHS - CCDO - Current 13 16

FHS - FCC - Current 4 3

FHS Duration 454 456

EHS 62 63

EHS Home Based 46 47

EHS Center Based 16 16

ECE 100 514

Grand Total 624 636

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 568 573

Early Head Start 62 63

Waiting list: September 30, 2024

County HS EHS ECE Total  

Wood 14 3 0 17

Sandusky 7 1 0 8

Ottawa 3 0 0 3

Seneca 3 1 0 4

Total 27 5 0 32

Child Care Attendance August 2024

Center Monthly Goal-85%

Educare Academy-Rossford 73.91%

Fremont HS 86.55%

Imaginative Beginnings 94.52%

Little Wonders Head Start 76.71%

Little Wonders EHS 89.76%

Rainbow Acres OH Head Start 100.00%

Rainbow Acres Gibsonburg EHS 90.63%

Brickner Childcare 85.71%

Angie’s Angels 98.20%

Total 88.44%

Meal and Snack Report August 2024

County Child Snacks Child Meals Adult Meals Total Meals

WOOD 908 1816 336 3,060

SANDUSKY 1068 2135 561 3,764

OTTAWA 163 326 168 657

SENECA 0 0 0 0

T O T A L 2,139 4,277 1,065 7,481

97.87%

19.46%

Absent reasons were not scheduled, personal, and illness.

October 2024

98.11%

Absent Comments 

% Enrolled Funded

98.08%

91.84%

81.25%

99.56%

100.00%

98.41%

% Funded

99.00%

98.41%

133.33%



GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Parent Engagement Activities August 2024

Activity Number

Parent Committee Meetings 0

Parent Training Opportunities 8

Parent Volunteer Hours 121.25

Family Needs Assessments 757

Family Partnership Agreements 630

Health and Dental Report 

Medical Treatement Completion: September 30, 2024

Program Goal 85% Children Needing Treatment
Children Received 

Treatment
Percentage 
Received 

HS 99 92 92.93%

EHS 9 6 66.67%

Dental Treatment Completion: September 30, 2024

Program Goal 85% Children Needing Treatment
Children Received 
Treatment Percentage 

Received 

HS 109 44 40.37%

EHS 1 1 100.00%

Program Information

Comment: Staff following up with families with children who need treatment.

Comment: Staff following up with families with children who need treatment.

No Correspondences to report.



GLCAP EHS-CCP

Monthly Report to Policy Council Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: September 30, 2024

Program Enrolled/ Accepted Funded

A Rainbow's Treasure 11 16

All 4 Kids 14 16

Angie's Angels 16 16

Educare III Rossford 6 8

Educare V Lagrange 8 8

Educare X Cheyenne 8 8

Educare XII Sylvania 7 8

Grannie Thomas 6 8

Imaginative Beginnings Maumee 24 24

Imaginative Beginnings 16 16

Karing 4 Kids 8 8

Magic Moments 14 16

Quality Time Too 16 16

Rainbow Acres Oak Harbor 8 8

Rainbow Acres Port Clinton 0 8

Stricker Center 16 16

Center Based Total 178 200

Family Childcare Total 82 64

Grand Total 260 264

Total Enrollment Including Drops Less Than 30 Days Funded

GLCAP EHSCCP 264 264

LCFC EHSCCP  (Over due to provider turnover) 60 56

Total  324 320

Waiting list: September 30, 2024

County Center Based Direct Operated FCC Total  

Ottawa 0 0 0 0

Lucas 10 0 2 12

Sandusky 1 1 0 2

Seneca 0 0 0 0

Wood 2 0 0 2

Total 13 1 2 16

Family Childcare Attendance August 2024

County Center % Attendance

Lucas A Family Affair 96.30%

Lucas Blessed Kids Daycare 95.24%

Lucas Creating Character 100.00%

Lucas Laugh and Learn 100.00%

Lucas Funshine Home Daycare 95.88%

Lucas Jameya Coltrane 100.00%

Lucas I Can Do All Things 85.45%

Lucas Lateaia Watson 77.78%

Lucas Let's Play School 85.00%

Lucas Little Blessings 98.62%

Lucas Little Tykes 92.52%

Lucas Rhonda Thomas 94.62%

Lucas Suzette Mays 98.21%

Lucas In Children We Trust 100.00%

Subtotal 94.26%

Wood Crystel Schmidt 100.00%

Subtotal 100.00%

Sandusky Candy Krause 94.59%

Sandusky Downtown Daycare 98.23%

Subtotal 96.41%

Seneca Brickner Childcare, LLC 74.36%

Subtotal 74.36%

Total 91.26%

75.00%

0.00%

100.00%

100.00%

100.00%

(If below 85%)

89.00%

128.13%

% Funded

100.00%

107.14%

101.25%

Absent reasons were 

personal non-emergency, 

out of town, and illness.

October 2024

% Enrolled Funded

68.75%

100.00%

87.50%

87.50%

100.00%

75.00%

100.00%

100.00%

100.00%

87.50%

100.00%

98.48%



GLCAP EHS-CCP

Monthly Report to Policy Council Board of Directors

Child Care attendance August 2024

County Center
Percentage 

Attendance

Lucas A Rainbow's Treasure 72.22%

Lucas All 4 Kids 98.67%

Lucas Believe Academy 100.00%

Lucas Educare V Lagrange 92.42%

Lucas Educare X Cheyenne 88.28%

Lucas Educare XII Sylvania 86.76%

Lucas
Imaginative Beginnings 

Maumee
73.36%

Lucas Karing 4 Kids 98.30%

Lucas Magic Moments 95.08%

Lucas Quality Time Too 94.44%

Subtotal 89.95%

Wood Educare III 77.02%

Wood Imaginative Beginnings 94.23%

Subtotal 85.63%

Ottawa Rainbow Acres Oak Harbor 100.00%

Subtotal 100.00%

Sandusky Stricker Center 87.35%

Sandusky Angie's Angels 98.50%

Subtotal 92.93%

Total 92.13%

Meal and Snack Report August 2024

County Child Snacks Child Meals Adult Meals Total  

Wood 567 1134 336 2,037

Sandusky 975 1949 633 3,557

Ottawa 687 1374 352 2,413

Seneca 29 58 26 113

Lucas 1520 2620 1012 5,152

T O T A L 3,778 7,135 2,359 13,272

Parent Engagement Activities August 2024

Activity Number

Parent Committee Meetings 0

Parent Trainings 1

Parent Volunteer Hours 111.75

Family Needs Assessments 421

Family Partnership Agreements 301

Health and Dental Report 

Medical/Dental Treatement Completion: September 30, 2024

Program Goal 85%
Children needing 

Treatment

Children Received 

Treatment Percentage 

Received 

EHS CCP 44 41 93.18%

EHSCCP Dentals 2 1 50.00%

Program Information

Comment: Staff following up with families to ensure treatment is received.

Comments

Absent reasons were  

personal non-emergency, 

illness, out of town. 

No Correspondences to report.



GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: August 20, 2024

Program Enrolled/Accepted Funded

FHS 117 119

FHS - CCC - Current 86 85

FHS - CCDO - Current 30 33

FHS - FCC - Current 1 1

EHS 62 63

EHS Home Based 46 47

EHS Center Based 16 16

Grand Total 179 182

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 121 119

Early Head Start 63 63

Waiting list: August 20, 2024

County HS EHS ECE Total  

Wood 6 2 0 8

Sandusky 0 0 0 0

Ottawa 3 0 0 3

Seneca 0 0 0 0

Total 9 2 0 11

September 2024

98.35%

% Enrolled Funded

98.32%

101.18%

90.91%

100.00%

98.41%

% Funded

101.68%

100.00%

100.00%

97.87%



GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Child Care Attendance July 2024

Center Monthly Goal-85%

Educare Academy-Rossford 64.09%

Fremont HS 81.02%

Imaginative Beginnings 87.30%

Little Wonders Head Start 84.76%

Little Wonders EHS 90.48%

Rainbow Acres OH Head Start 81.45%

Rainbow Acres Gibsonburg EHS 71.43%

Brickner Childcare 94.74%

Angie’s Angels 90.55%

Total 82.87%

Meal and Snack Report July 2024

County Child Snacks Child Meals Adult Meals Total Meals

WOOD 983 1966 332 3,281

SANDUSKY 1122 2276 529 3,927

OTTAWA 180 360 152 692

SENECA 18 36 38 92

T O T A L 2,303 4,638 1,051 7,992

Parent Engagement Activities July 2024

Activity Number

Parent Committee Meetings 0

Parent Training Opportunities 0

Parent Volunteer Hours 3,759

Family Needs Assessments 808

Family Partnership Agreements 804

Health and Dental Report 

Medical Treatement Completion: August 20, 2024

Program Goal 85% Children Needing Treatment
Children Received 

Treatment
Percentage 
Received 

HS 99 92 92.93%

EHS 8 5 62.50%

Dental Treatment Completion: August 20, 2024

Program Goal 85% Children Needing Treatment
Children Received 
Treatment Percentage 

Received 

HS 109 44 40.37%

EHS 1 1 100.00%

Program Information

Absent Comments 

Comment: Staff following up with families with children who still need treatment.

Comment: Staff following up with families with children who still need treatment.

Absent reasons were not scheduled, personal, and illness.

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in August.

·      Final Rule on Supporting the Head Start Workforce and Consistent Quality Programming



GLCAP EHS-CCP
Monthly Report to Policy Council Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: August 20, 2024

Program Enrolled/ Accepted Funded

A Rainbow's Treasure 11 16

All 4 Kids 13 12

Angie's Angels 16 16

Believe Academy 8 4

Educare III Rossford 8 8

Educare V Lagrange 5 8

Educare X Cheyenne 7 8

Educare XII Sylvania 8 8

Imaginative Beginnings Maumee 24 24

Imaginative Beginnings 16 16

Karing 4 Kids 8 8

Magic Moments 16 16

Quality Time Too 15 16

Rainbow Acres Oak Harbor 7 8

Stricker Center 16 16

Center Based Total 178 184

Family Childcare Total 70 80

Grand Total 248 264

Total Enrollment Including Drops Less Than 30 Days Funded

GLCAP EHSCCP 263 264

LCFC EHSCCP 56 56

Total  319 320

Waiting list: August 20, 2024

County Center Based Direct Operated FCC Total  

Ottawa 0 0 0 0

Lucas 7 0 1 8

Sandusky 4 0 0 4

Seneca 0 0 0 0

Wood 3 0 0 3

Total 14 0 1 15

Family Childcare Attendance July 2024

County Center % Attendance

Lucas A Family Affair 95.37%

Lucas Blessed Kids Daycare 100.00%

Lucas Creating Character 100.00%

Lucas Funshine Home Daycare 79.00%

Lucas Jameya Coltrane 98.75%

Lucas I Can Do All Things 71.93%

Lucas Lateaia Watson 16.67%

Lucas Let's Play School 94.44%

Lucas Little Blessings 98.50%

Lucas Little Tykes 90.83%

Lucas Rhonda Thomas 78.00%

Lucas Suzette Mays 95.08%

Lucas In Children We Trust 80.43%

Subtotal 84.54%

Wood Crystel Schmidt 95.83%

Subtotal 95.83%

Sandusky Candy Krause 70.37%

Sandusky Downtown Daycare 87.27%

Subtotal 78.82%

Seneca Brickner Childcare, LLC 56.14%

Subtotal 56.14%

Total 78.83%

September 2024

% Enrolled Funded

68.75%

100.00%

100.00%

108.33%

100.00%

200.00%

100.00%

100.00%

62.50%

87.50%

100.00%

100.00%

96.74%

87.50%

% Funded

99.62%

100.00%

99.69%

Absent reasons were 

personal non-emergency, 

not scheduled, and illness.

93.75%

87.50%

100.00%

93.94%

(If below 85%)



GLCAP EHS-CCP
Monthly Report to Policy Council Board of Directors

Child Care attendance July 2024

County Center
Percentage 

Attendance

Lucas A Rainbow's Treasure 63.53%

Lucas All 4 Kids 75.24%

Lucas Believe Academy 95.45%

Lucas Educare V Lagrange 53.61%

Lucas Educare X Cheyenne 62.75%

Lucas Educare XII Sylvania 70.24%

Lucas
Imaginative Beginnings 

Maumee
68.25%

Lucas Karing 4 Kids 89.06%

Lucas Magic Moments 83.33%

Lucas Quality Time Too 65.55%

Subtotal 72.70%

Wood Educare III 70.00%

Wood Imaginative Beginnings 91.37%

Subtotal 80.69%

Ottawa Rainbow Acres Oak Harbor 78.95%

Subtotal 78.95%

Sandusky Stricker Center 87.72%

Sandusky Angie's Angels 99.66%

Subtotal 93.69%

Total 81.51%

Meal and Snack Report July 2024

County Child Snacks Child Meals Adult Meals Total  

Wood 594 1188 348 2,130

Sandusky 1090 2175 669 3,934

Ottawa 718 1436 328 2,482

Lucas 2015 3802 1300 7,117

T O T A L 4,417 8,601 2,645 15,663

Parent Engagement Activities July 2024

Activity Number

Parent Committee Meetings 0

Parent Trainings 0

Parent Volunteer Hours 1,109.25

Family Needs Assessments 427

Family Partnership Agreements 419

Health and Dental Report 

Medical/Dental Treatement Completion: August 20, 2024

Program Goal 85%
Children needing 

Treatment

Children Received 

Treatment Percentage 

Received 

EHS CCP 42 39 92.86%

EHSCCP Dentals 2 1 50.00%

Program Information

·      Final Rule on Supporting the Head Start Workforce and Consistent Quality Programming

Comment: Staff following up with families to ensure treatment is received.

Comments

Absent reasons were  

personal non-emergency, 

illness, and not scheduled. 

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in August.



GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: July 23, 2024

Program Enrolled/Accepted Funded

FHS 125 119

FHS - CCC - Current 93 85

FHS - CCDO - Current 31 33

FHS - FCC - Current 1 1

EHS 63 63

EHS Home Based 47 47

EHS Center Based 16 16

Grand Total 188 182

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 126 119

Early Head Start 63 63

Waiting list: July 23, 2024

County HS EHS ECE Total  

Wood 4 3 0 7

Sandusky 0 0 0 0

Ottawa 2 0 0 2

Seneca 0 1 0 1

Total 6 4 0 10

Center Based Attendance Head Start June 2024

County Center % Attendance

Ottawa Genoa Center 62.25%

Ottawa Port Clinton Center 48.87%

Subtotal 55.56%

Sandusky Clyde Center 54.70%

Sandusky Stricker Family Dev. Center 72.53%

Subtotal 63.62%

Seneca Tiffin Center 53.17%

Seneca Fostoria Center 58.80%

Subtotal 55.99%

Wood Jordan Family Dev. Center 49.15%

Wood Perrysburg/Rossford Center 54.69%

Subtotal 51.92%

Total 56.77%

August 2024

103.30%

(If below 85%)

Absent reasons were personal, 

out of town, and illness.

% Enrolled Funded

105.04%

109.41%

93.94%

100.00%

100.00%

% Funded

105.88%

100.00%

100.00%

100.00%



GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Child Care Attendance June 2024

Center Monthly Goal-85%

Educare Academy-Rossford 56.54%

Fremont HS 77.65%

Imaginative Beginnings 82.50%

Little Wonders Head Start 66.50%

Little Wonders EHS 81.25%

Rainbow Acres OH Head Start 79.29%

Rainbow Acres Gibsonburg EHS 70.63%

Brickner Childcare 94.74%

Angie’s Angels 97.50%

Total 78.51%

Meal and Snack Report June 2024

County Child Snacks Child Meals Adult Meals Total Meals

WOOD 432 279 198 909

SANDUSKY 1,619 1,865 805 4,289

OTTAWA 518 300 135 953

SENECA 972 517 336 1,825

T O T A L 3,541 2,961 1,474 7,976

Parent Engagement Activities June 2024

Activity Number

Parent Committee Meetings 10

Parent Training Opportunities 0

Parent Volunteer Hours 1,331.25

Family Needs Assessments 808

Family Partnership Agreements 804

Health and Dental Report 

Medical Treatement Completion: July 23, 2024

Program Goal 85% Children Needing Treatment
Children Received 

Treatment
Percentage 
Received 

HS 99 89 89.90%

EHS 9 6 66.67%

Dental Treatment Completion: July 23, 2024

Program Goal 85% Children Needing Treatment
Children Received 
Treatment Percentage 

Received 

HS 107 41 38.32%

EHS 1 1 100.00%

Program Information

Absent Comments 

Comment: Staff following up with families with children who still need treatment.

Comment: Staff following up with families with children who still need treatment.

Absent reasons were not scheduled, personal, and illness.

No Correspondence to report.



GLCAP EHS-CCP
Monthly Report to Policy Council Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: July 23, 2024

Program Enrolled/ Accepted Funded

A Rainbow's Treasure 13 16

All 4 Kids 13 12

Angie's Angels 15 16

Believe Academy 8 4

Educare III Rossford 8 8

Educare V Lagrange 4 8

Educare X Cheyenne 7 8

Educare XII Sylvania 8 8

Imaginative Beginnings Maumee 24 24

Imaginative Beginnings 16 16

Karing 4 Kids 8 8

Magic Moments 14 16

Quality Time Too 15 16

Rainbow Acres Oak Harbor 8 8

Stricker Center 16 16

Center Based Total 177 184

Family Childcare Total 79 80

Grand Total 256 264

Total Enrollment Including Drops Less Than 30 Days Funded

GLCAP EHSCCP 260 264

LCFC EHSCCP 56 56

Total  316 320

Waiting list: July 23, 2024

County Center Based Direct Operated FCC Total  

Ottawa 0 0 0 0

Lucas 5 0 0 5

Sandusky 1 0 0 1

Seneca 0 0 0 0

Wood 4 0 0 4

Total 10 0 0 10

Family Childcare Attendance June 2024

County Center % Attendance

Lucas A Family Affair 93.86%

Lucas Blessed Kids Daycare 100.00%

Lucas Creating Character 94.12%

Lucas Funshine Home Daycare 86.32%

Lucas Jameya Coltrane 100.00%

Lucas I Can Do All Things 84.17%

Lucas Lateaia Watson 82.46%

Lucas Let's Play School 80.88%

Lucas Little Blessings 99.11%

Lucas Little Kings and Queens 52.63%

Lucas Little Tykes 96.49%

Lucas Rhonda Thomas 50.00%

Lucas Suzette Mays 99.42%

Lucas In Children We Trust 83.33%

Subtotal 85.91%

Wood Crystel Schmidt 95.56%

Subtotal 95.56%

Sandusky Candy Krause 74.07%

Sandusky Downtown Daycare 91.45%

Subtotal 82.76%

Seneca Brickner Childcare, LLC 91.23%

Subtotal 91.23%

Total 88.87%

August 2024

% Enrolled Funded

81.25%

100.00%

87.50%

108.33%

93.75%

200.00%

100.00%

100.00%

50.00%

87.50%

100.00%

100.00%

96.20%

98.75%

% Funded

98.48%

100.00%

98.75%

Absent reasons were 

personal non-emergency, 

not scheduled, and illness.

93.75%

100.00%

100.00%

96.97%

(If below 85%)



GLCAP EHS-CCP
Monthly Report to Policy Council Board of Directors

Child Care attendance June 2024

County Center
Percentage 

Attendance

Lucas A Rainbow's Treasure 68.13%

Lucas All 4 Kids 78.78%

Lucas Believe Academy 91.73%

Lucas Educare V Lagrange 75.24%

Lucas Educare X Cheyenne 63.57%

Lucas Educare XII Sylvania 83.75%

Lucas
Imaginative Beginnings 

Maumee
69.52%

Lucas Karing 4 Kids 91.67%

Lucas Magic Moments 80.87%

Lucas Quality Time Too 79.61%

Subtotal 78.29%

Wood Educare III 75.17%

Wood Imaginative Beginnings 91.00%

Subtotal 83.09%

Ottawa Rainbow Acres Oak Harbor 83.13%

Subtotal 83.13%

Sandusky Stricker Center 88.16%

Sandusky Angie's Angels 98.69%

Subtotal 93.43%

Total 84.48%

Meal and Snack Report June 2024

County Child Snacks Child Meals Adult Meals Total  

Wood 568 1136 390 2,094

Sandusky 1058 2115 669 3,842

Ottawa 667 1334 308 2,309

Lucas 2484 4232 1312 8,028

T O T A L 4,777 8,817 2,679 16,273

Parent Engagement Activities June 2024

Activity Number

Parent Committee Meetings 1

Parent Trainings 0

Parent Volunteer Hours 1,348.25

Family Needs Assessments 414

Family Partnership Agreements 407

Health and Dental Report 

Medical/Dental Treatement Completion: July 23, 2024

Program Goal 85%
Children needing 

Treatment

Children Received 

Treatment Percentage 

Received 

EHS CCP 41 36 87.80%

EHSCCP Dentals 2 1 50.00%

Program Information

Comment: Staff following up with families to ensure treatment is received.

Comments

Absent reasons were  

personal non-emergency, 

illness, and not scheduled. 

No Correspondence to report.



LCFC Early Head Start Report 
August 2024 

Page 1 

 

 

NOTE: Information reflects previous month’s services and updates. 

Enrollment status as of July 31: 
 

Program May June July # Funded % Enrolled 
EHS – Birth to 5 Five 
(B to 5) 

76 79 79 79 100% 

EHS Child Care 
Partnership 

56 56 56 56 100% 

Grand Total 132 135 135 135  

Demographics (percent of enrollment): 
 

 

 

 

 

Waitlist Report: 
 

Program May June July 
EHS B to Five 6 28 27 
EHS CCP 9 8 7 
Total 15 36 34 

Attendance Report: Average daily attendance for center-based option: 
 

 
Program 

 
     May 

 
June 

 
July  

Comments (if below 
85%) 

 
EHS B to 5 78% 79% 

 
              84% 

 Sick children 

 
EHS CCP 78% 75% 

 
              82% 

 Sick children 

 
Overall 
ADA 

 
78% 

 
77% 

 
              83% 

 

 
Program 

                                                            Ethnicity 

Black White Multi/ 
Biracial 

Asian/NA/ 
PI 

Hispanic Other 

EHS - 
B to Five 65 16 11 0 3 0 

EHS – 
CCP 

 
61 

 
17 

 
17 

 
0 

 
17 

 
4 



LCFC Early Head Start Report 
August 2024 

Page 2 

 

 

 

Health Report: 
 

Immunizations: Percent of children who are up-to-date or complete per EPSDT schedule. 
 
 

Program May June July 
EHS B to Five 68 72  75* 
EHS CCP 37     38  38** 

* 7% waived immunizations 58** % waived immunizations 
 

Well Child Checks: Percent of children who are up-to-date or complete per EPSDT schedule. 
 

Program May June July 
EHS B to Five 68 73 80 
EHS CCP 86 63 68 

 
Lead Screening (15-month and 24-month requirement): Percent of children 12 months or older 
per EPSDT schedule. 

 
 

 
Program 

June July 
Complete Due Past Due Complete Due Past Due 

EHS B to Five 61 6 9 59  5 10 
EHS CCP 73           7 1 81 4 1 

 
Number of Children Diagnosed with High Lead Levels in Current Month: 4 children (2 B-5), (2 CCP) 

 

Disabilities Report: 
 

 
May June July 

Screened for developmental and social-emotional concerns 

EHS B to Five 45 30 50 
EHS CCP 21 21 11 

Referred for EI or MH services 

EHS B to Five 7 2 0 
EHS CCP 1 1 0 

Disabilities/IFSP % 

EHS B to Five 18 22 16 
EHS CCP 14 15 13 



LCFC Early Head Start Report 
August 2024 

Page 3 

 

 

 

Nutrition Services: 
 

Meal Report (Center-Based EHS): 
 

Program Breakfast Lunch Snack Total 
EHS B to Five 334 339 332 1,005 
EHS CCP 650 650 648 1,948 
TOTAL 888 893 884 2,953 

 
Parent Involvement Activities: 

 
Family Partnership Agreements: 

 
 

Program Initiated or in process Completed 
goals 

Family service 
referrals 

EHS B to Five 22 1 60 
EHS CCP 9 2 11 

Total 31 3  71 
 

Parent Committee meetings/family fun events and all-EHS events: 
 

Program Dates # Attended Topic 

EHS B-5 7/17/24 
7/23/24 

8 
4 

Music at the Library 
Story time at the Library 

EHS CCP Various 
Dates 

7 Summer Safety 

TOTAL  19  
 

Upcoming opportunities: Conscious Parenting classes in the fall  



LCFC Early Head Start Report 
August 2024 

Page 4 

 

 

 

 
Policy & Governance Committees: Continuing to recruit for PC and GC membership. 

 
Office of Head Start:  

• Information Memorandum issued June 27 with FFY25 monitoring protocol. Available at: 
https://eclkc.ohs.acf.hhs.gov/policy/im/acf-ohs-im-24-02  

• Final rule on revised HSPPS expected to be issued by September. Overview fact sheet on 
proposed changes available at: https://eclkc.ohs.acf.hhs.gov/policy/article/overview-fact-
sheet  

 
Program Updates:  

• Held wellness/learning retreat for LCFC management team July 12 
• Attended leadership retreat for EHS/HS Directors by OHSAI July 16-18 
• Planning annual pre-service for all EHS personnel Sept. 13 

 
Partner Issues: 

• EHS CCP:  
• Ended partnership with Type A partner due to licensing change, shifted slots to current 

partner August 1 
• Newest center partner notified LCFC it cannot continue partnership past September due 

to fiscal issues. LCFC in process of finalizing new partnership for 1 classroom. 
• One center not meeting standards for quality of one of its two classrooms, participation 

in coaching, health and safety and teacher behavior. LCFC placed center on corrective 
action and finalizing selection of new partner for 1 classroom (planning reduction). 

 
Grantee Information: 
• TPS/Lucas County Head Start Collaborative: 

• Completed steps to address corrective action for concerns related to ERSEA; child records; 
home visit participation; and attendance at program area meetings with grantee. TPS 
maintaining corrective action through November and added issues related to home-based staff 
retention and exploring conversion of some home-based slots to center-based slots. 

• COLA and budget revision pending TPS approval 
• Submitting grant application and budget for 2024-2025 in early September 

 
• GLCAP/EHS Child Care Partnership: 

• COLA approved 
• Contract amendments sent to partners 

PROGRAM INFORMATION 

https://eclkc.ohs.acf.hhs.gov/policy/im/acf-ohs-im-24-02
https://eclkc.ohs.acf.hhs.gov/policy/article/overview-fact-sheet
https://eclkc.ohs.acf.hhs.gov/policy/article/overview-fact-sheet


GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: June 25, 2024

Program Enrolled/Accepted Funded

FHS 125 119

FHS - CCC - Current 94 85

FHS - CCDO - Current 30 33

FHS - FCC - Current 1 1

EHS 62 63

EHS Home Based 46 47

EHS Center Based 16 16

Grand Total 187 182

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 573 573

Early Head Start 62 63

Waiting list: June 25, 2024

County HS EHS ECE Total  

Wood 5 4 0 9

Sandusky 1 0 0 1

Ottawa 3 0 0 3

Seneca 0 0 0 0

Total 9 4 0 13

Center Based Attendance Head Start May 2024

County Center % Attendance

Ottawa Genoa Center 87.87%

Ottawa Port Clinton Center 74.65%

Subtotal 81.26%

Sandusky Clyde Center 82.80%

Sandusky Stricker Family Dev. Center 85.60%

Subtotal 84.20%

Seneca Tiffin Center 80.37%

Seneca Fostoria Center 74.19%

Subtotal 77.28%

Wood Jordan Family Dev. Center 75.86%

Wood Perrysburg/Rossford Center 70.35%

Subtotal 73.11%

Total 78.96%

97.87%

July 2024

102.75%

(If below 85%)

Absent reasons were personal, 

and illness.

% Enrolled Funded

105.04%

110.59%

90.91%

100.00%

98.41%

% Funded

100.00%

98.41%

100.00%



GLCAP Early Head Start and Head Start

Monthly Report to Policy Council the Board of Directors

Child Care Attendance May 2024

Center Monthly Goal-85%

Educare Academy-Rossford 80.07%

Fremont HS 90.16%

Imaginative Beginnings 93.95%

Little Wonders Head Start 76.82%

Little Wonders EHS 77.84%

Rainbow Acres OH Head Start 84.14%

Rainbow Acres Gibsonburg EHS 79.85%

Brickner Childcare 90.48%

Angie’s Angels 96.67%

Total 85.55%

Meal and Snack Report May 2024

County Child Snacks Child Meals Adult Meals Total Meals

WOOD 1,350 822 414 2,586

SANDUSKY 3,756 3,233 1,139 8,128

OTTAWA 2,088 1,170 405 3,663

SENECA 2,287 1,397 789 4,473

T O T A L 9,481 6,622 2,747 18,850

Parent Engagement Activities May 2024

Activity Number

Parent Committee Meetings 10

Parent Training Opportunities 0

Parent Volunteer Hours 828.50

Family Needs Assessments 802

Family Partnership Agreements 798

Health and Dental Report 

Medical Treatement Completion: June 25, 2024

Program Goal 85% Children Needing Treatment
Children Received 

Treatment
Percentage 
Received 

HS 99 89 89.90%

EHS 9 6 66.67%

Dental Treatment Completion: June 25, 2024

Program Goal 85% Children Needing Treatment
Children Received 
Treatment Percentage 

Received 

HS 105 39 37.14%

EHS 1 1 100.00%

Program Information

Comment: Staff following up with families with children who still need treatment.

Comment: Staff following up with families with children who still need treatment.

Absent reasons were not scheduled, personal, and illness.

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in June.

·      Fiscal Year 2025 Monitoring Process for Head Start and Early Head Start Recipients

·      Early Head Start/Head Start 12 month enrollment period letter

Absent Comments 



GLCAP EHS-CCP
Monthly Report to Policy Council Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: June 25, 2024

Program Enrolled/ Accepted Funded

A Rainbow's Treasure 13 16

All 4 Kids 15 12

Angie's Angels 15 16

Believe Academy 7 4

Educare III Rossford 8 8

Educare V Lagrange 5 8

Educare X Cheyenne 7 8

Educare XII Sylvania 8 8

Imaginative Beginnings Maumee 23 24

Imaginative Beginnings 15 16

Karing 4 Kids 8 8

Magic Moments 14 16

Quality Time Too 15 16

Rainbow Acres Oak Harbor 8 8

Stricker Center 16 16

Center Based Total 177 184

Family Childcare Total 80 80

Grand Total 257 264

Total Enrollment Including Drops Less Than 30 Days Funded

GLCAP EHSCCP 263 264

LCFC EHSCCP 56 56

Total  319 320

Waiting list: June 25, 2024

County Center Based Direct Operated FCC Total  

Ottawa 0 0 0 0

Lucas 5 0 3 8

Sandusky 0 0 0 0

Seneca 0 0 0 0

Wood 6 0 0 6

Total 11 0 3 14

Family Childcare Attendance May 2024

County Center % Attendance

Lucas A Family Affair 87.30%

Lucas Blessed Kids Daycare 100.00%

Lucas Creating Character 97.62%

Lucas Funshine Home Daycare 72.73%

Lucas Jameya Coltrane 100.00%

Lucas I Can Do All Things 79.55%

Lucas Lateaia Watson 93.65%

Lucas Let's Play School 91.25%

Lucas Little Blessings 94.95%

Lucas Little Kings and Queens 55.00%

Lucas Little Tykes 96.64%

Lucas Rhonda Thomas 75.79%

Lucas Suzette Mays 98.97%

Subtotal 87.96%

Wood Crystel Schmidt 97.73%

Subtotal 97.73%

Sandusky Candy Krause 72.73%

Sandusky Downtown Daycare 92.73%

Subtotal 82.73%

Seneca Brickner Childcare, LLC 93.65%

Subtotal 93.65%

Total 90.52%

93.75%

100.00%

100.00%

97.35%

(If below 85%)

96.20%

100.00%

% Funded

99.62%

100.00%

99.69%

Absent reasons were 

personal non-emergency, 

not scheduled, and illness.

July 2024

% Enrolled Funded

81.25%

93.75%

87.50%

125.00%

93.75%

175.00%

100.00%

95.83%

62.50%

87.50%

100.00%

100.00%



GLCAP EHS-CCP
Monthly Report to Policy Council Board of Directors

Child Care attendance May 2024

County Center
Percentage 

Attendance

Lucas A Rainbow's Treasure 82.69%

Lucas All 4 Kids 85.82%

Lucas Believe Academy 88.31%

Lucas Educare V Lagrange 83.67%

Lucas Educare X Cheyenne 89.21%

Lucas Educare XII Sylvania 92.05%

Lucas
Imaginative Beginnings 

Maumee
78.97%

Lucas Karing 4 Kids 90.48%

Lucas Magic Moments 90.00%

Lucas Quality Time Too 77.46%

Subtotal 85.87%

Wood Educare III 61.04%

Wood Imaginative Beginnings 94.64%

Subtotal 77.84%

Ottawa Rainbow Acres Oak Harbor 81.82%

Subtotal 81.82%

Sandusky Stricker Center 86.29%

Sandusky Angie's Angels 98.84%

Subtotal 92.57%

Total 84.52%

Meal and Snack Report May 2024

County Child Snacks Child Meals Adult Meals Total  

Wood 635 1270 388 2,293

Sandusky 1253 2499 725 4,477

Ottawa 801 1602 352 2,755

Lucas 3080 5394 1458 9,932

T O T A L 5,769 10,765 2,923 19,457

Parent Engagement Activities May 2024

Activity Number

Parent Committee Meetings 1

Parent Trainings 0

Parent Volunteer Hours 4,444

Family Needs Assessments 399

Family Partnership Agreements 401

Health and Dental Report 

Medical/Dental Treatement Completion: June 25, 2024

Program Goal 85%
Children needing 

Treatment

Children Received 

Treatment Percentage 

Received 

EHS CCP 39 34 87.18%

EHSCCP Dentals 2 1 50.00%

Program Information

·      Early Head Child Care Partnership 12 month enrollment period letter

Comment: Staff following up with families to ensure treatment is received.

Comments

Absent reasons were  

personal non-emergency, 

illness, and not scheduled. 

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in June.

·      Focus Area 2 Monitoring results

·      Fiscal Year 2025 Monitoring Process for Head Start and Early Head Start Recipients


	OCt EC Board reports.pdf
	HS Board Reports October 2024.pdf
	CCP Board Reports October 2024.pdf

	Sept EC Board reports.pdf
	HS Board Reports September 2024.pdf
	CCP Board Reports September 2024.pdf

	August EC board reports.pdf
	HS Board Reports August 2024.pdf
	EHSCCP Board Reports August 2024.pdf
	LCFC Monthly EHS Report August 2024 FINAL.pdf
	Waitlist Report:
	Health Report:
	Disabilities Report:
	Family Partnership Agreements:
	Program Updates:
	 Held wellness/learning retreat for LCFC management team July 12
	 Attended leadership retreat for EHS/HS Directors by OHSAI July 16-18
	 Planning annual pre-service for all EHS personnel Sept. 13
	Grantee Information:
	 GLCAP/EHS Child Care Partnership:



	July EC board reports.pdf
	HS Board Reports July 2024.pdf
	CCP Board Reports July 2024.pdf


