
Lucas County Head Start at GLCAP

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment Status: December 16, 2024

Program Enrolled Funded
Waiting List/ 

Accepted
% Enrolled 

FHS - Duration 57 60 2 95.00%

FHS - CCC 103 105 7 98.10%

FHS - FCC 17 14 1 121.43%

Lucas ECE 39 60 14 65.00%

Grand Total 177 179 10 98.88%

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 179 179

Center Based Attendance November 2024

Center % Attendance

Bancroft 82.29%

Sylvania 77.39%

Total 79.84%

Child Care attendance November 2024

Center Monthly Goal-85%

All 4 Kids 98.44%

Catholic Club 92.39%

Educare V Lagrange 95.19%

Educare I Euclid 81.25%

Educaee VI Indiana 80.65%

Educare VII Jackman 82.50%

Imaginative Beginnings Maumee 85.80%

Karing 4 Kids 94.64%

Learning Ladder 96.88%

Magic Moments 92.66%

Quality Time 96.95%

Toledo Day 93.55%

Total 90.91%

Family Childcare Attendance November 2024

Center Monthly Goal-85%

A Family Affair 100.00%

Jameya Coltrane 100.00%

Little Blessings 100.00%

Rhonda Thomas 43.75%

Suzette Mays 100.00%

Total 88.75%

Meals and Snacks November 2024

County Child Snacks Child Meals Adult Meals Total Meals

Lucas 809 442 380 2,203

January 2025

Absent Comments 

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.

Absent reasons were personal non-emergency, out of town, 

and illness. 

(If below 85%)

(If below 85%)

% Funded

100.00%

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.
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Parent Engagement Activities November 2024

Activity Number

Parent Committee Meetings 5

Parent Training Opportunities 2

Parent Volunteer Hours 981

Family Needs Assessments 211

Family Partnership Agreements 174

Health and Dental Report 

Medical Treatement Completion: December 16, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 9 0 0.00%

Dental Treatment Completion: December 16, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 1 1 100.00%

Program Information

No Correspondences to report.
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Enrollment, Recruitment and Attendance

Enrollment Status: November 25, 2024

Program Enrolled Funded
Waiting List/ 

Accepted
% Enrolled 

FHS - Duration 59 60 3 98.33%

FHS - CCC 109 105 13 103.81%

FHS - FCC 10 14 5 71.43%

Lucas ECE 41 60 14 68.33%

Grand Total 178 179 21 99.44%

Total Enrollment Including Drops Less Than 30 Days Funded

Head Start 179 179

Center Based Attendance October 2024

Center % Attendance

Bancroft 89.16%

Sylvania 83.03%

Total 86.10%

Child Care attendance October 2024

Center Monthly Goal-85%

All 4 Kids 100%

Catholic Club 86.62%

Educare V Lagrange 96.24%

Educare I Euclid 95.03%

Educaee VI Indiana 91.43%

Educare VII Jackman 85.87%

Imaginative Beginnings Maumee 91.52%

Karing 4 Kids 98.66%

Learning Ladder 92.05%

Magic Moments 98.79%

Quality Time 98.03%

Toledo Day 91.43%

Total 93.81%

Family Childcare Attendance October 2024

Center Monthly Goal-85%

A Family Affair 100.00%

Jameya Coltrane 95.65%

Little Blessings 100.00%

Rhonda Thomas 86.36%

Suzette Mays 100.00%

Tiny Steps 75.00%

Total 92.84%

Meals and Snacks October 2024

County Child Snacks Child Meals Adult Meals Total Meals

Lucas 1,131 618 454 2,203

December 2024

Absent Comments 

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.

Absent reasons were personal non-emergency, out of town, 

and illness. 

(If below 85%)

(If below 85%)

% Funded

100.00%

Absent reasons were personal non-emergency, illness, and 

vacation/out of town.
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Parent Engagement Activities October 2024

Activity Number

Parent Committee Meetings 8

Parent Training Opportunities 5

Parent Volunteer Hours 290.75

Family Needs Assessments 194

Family Partnership Agreements 167

Health and Dental Report 

Medical Treatement Completion: November 25, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 9 0 0.00%

Dental Treatment Completion: November 25, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

HS 0 0 NA

Program Information

·      Use of Federal Early Childhood Program Funds to Improve Access to Housing-related supports for the Early Childhood 

Workforce in Tribal Communities.

·      Reporting Child Health & Safety Incidents

·     Fiscal Year 2025 Monitoring Process for Head Start Recipients

·      Final Rule on Supporting the Head Start Workforce and Consistent Quality Programming-Technical update

·      Final Rule to Delay Effective Date for Increaing the CLASS Instructional Support Domain Competition Threshold

·      Facilities Guidance

Information Memorandums, Program Instructions and Announcements issued by the Office of Head Start in November
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