
GLCAP Migrant and Seasonal Head Start

Monthly Report to Policy Council the Board of Directors

Enrollment, Recruitment and Attendance

Enrollment status: September 30, 2024

Program Enrolled Funded
Waiting List/ 

Accepted List
% Enrolled 

Fremont 24 46 1 52.17%

Napoleon 30 32 0 93.75%

New Carlisle 49 120 3 40.83%

Shiloh 52 126 2 41.27%

Grand Total 155 324 6 47.84%

Cumulative Enrollment (8/1/24-7/31/25) 201 324 62.04%

August 2024

County Center % Attendance

Clark New Carlisle 78.51%

Henry Napoleon 76.30%

Richland Shiloh 78.65%

Sandusky Fremont 68.89%

Total 75.59%

Meal and Snack Count: August 2024

County Child Snacks Child Meals Adult Meals Total Meals

Clark 770 1,653 464 2,887

Henry 375 753 302 1,430

Sandusky 318 777 252 1,347

Richland 840 1,680 488 3,008

T O T A L 2,303 4,863 1,506 8,672

Parent Engagement Activities August 2024

Activity Number

Parent Committee Meetings 4

Parent Trainings 0

Parent Volunteer Hours                                        498.50 

Family Needs Assessments 123

Family Partnership Agreements 144

Health and Dental Report 

Medical Treatement Completion: September 30, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment Percentage 

Received 

Pre-school 26 15 57.69%

Infant/ Toddler 2 2 100.00%

Comments: Staff following up with families to 

ensure completion of medical treatment.

Dental Treatment Completion: September 30, 2024

Program Goal 85% Children needing Treatment
Children Received 

Treatment
Percentage 

Received 

All Children 13 7 53.85%

Program Information

October 2024

(If below 85%)

Absent reasons were 

transportation, personal, and 

illness. 

Comments: Staff following up with families to ensure completion of dental treatment.

No Correspondences to report.


